Crayon Direct Advertising - The role of IA in the website project life cycle

Overview:The purpose of this diagram is to graphically represent the different stages within the life cycle of an idealised

website project and the role in which IA plays in that process in terms of involvement and the production of

deliverables.
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Milestones

IA involvement

integration
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Project milestone
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Item of work or part of project
Iterative process, includes rounds of amends and collaboration with other project memeber and possible the client

1.Scoping

‘ Start

Meet the client

Define problem

Establish brief

ITERATIONS

Develop scope of work

2.Planning

Scope of work approved

Consumner trends

Market research
(qualitative & quantitive)

Site analytics

Competitor analysis

Search landscape
(SEO & PPC)

Communications proposition
development

Through-the-line campaign

3. Audience analysis

User experience
analysis

Online surverys

User personas

User scenarios

User journeys

Fall out analysis
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4, Site auditing

Usability audit

Accessibility audit

Technical audit
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5.Site Structure

Planning approved

Content Inventory

Content architecture

Hierarchical
sitemap

Bubble
sitemap

Weighted
sitemap

ITERATIONS
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7.Content Structure

Page Description

ITERATIONS

8.Creative deveopment

IA approved

Creative concepts

Tone of voice

Art direction

Copy writing

ITERATIONS

9.Visual Design

Creative approved

Wireframes

Interface design

Content design

Animation

Video editing

ITERATIONS

10.Development

Design approved

Front-end development

Back-end development

Integration

Testing

ITERATIONS

Notes

11.QA

Beta site released

Copy

Graphics

Code

Accessibility

Usability

SEO

Tracking

ITERATIONS

12.Launch

QA approved

Style guide

Sign-off

Launch

13.Post-launch

‘ Launch

Site maintenance

Site optimisation

ITERATIONS

[ Wireframes should ideally be produced by the IA in collaboration with the design team and/or planning.They
should follow an approved set of PDD’s.The collobrative approach ensures functionality, usability and accessibil-

ity built into the visual design, but at the same time ensuring the design team is allowed creative input into the

wireframes.

The wireframes can be used as an internal document for the design team, or presented to the client as the first
step in the design process.
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